
INTRODUCTION TO ICAT 

Integrated Communication and Tactics



ABOUT ICAT

ÅGives police officers tools for defusing critical incidents

Åespecially those that do not involve suspects with guns

ÅCreated by PERF with input from working officers

ÅSkills already in place with specialized officers



ABOUT ICAT

ÅRegional and national input to develop ICAT principles

ÅPilot tested at 7 agencies

ÅNow more than 620 agencies 

ÅProgram is continuously updated

ÅLast updated November 2021



THE 7 MODULES OF ICAT

1. Introduction

2. Critical Decision Making Model

3. Crisis Recognition

4. Tactical Communication

5. Suicide by Cop

6. Operational Tactics

7. Step Up and Step In
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